Waukesha Youth Football
Coaches Committee

By-Laws & Structure
Article One – Composition of the Coaches Committee

1. The committee will have a chairman, co-chairman, and coach representatives from each of the three programs that make up Waukesha Youth Football (WYF), North, South and West.
2. The decisions of the coaches committee will be decided by a simple majority vote of the coach representatives.  If a tie exists, the co-chairman will cast the deciding vote.  The chairman will be an impartial, non-voting member of the committee to insure fairness and eliminate bias during this process.

3. The full board of WYF will have the final input to name a chairman and co-chairman of the Coaches Committee.

Article Two – Education and Certification of Coaches
1. WYF will require each Coach, whether they are an Assistant Coach or the Head Coach, to complete, in advance of the start of summer practice, the material covered in the USA Football Coaching Course in order to be allowed to coach in the WYF program.  If the Coach joins a staff after the start of practices, the individual must complete the course prior to the CYFL Scrimmage Day.  Failure to do so will result in the suspension of the Coach.  Any fees incurred will be reimbursed to the coach by WYF.
2. WYF will require any first-year assistant coaches or head coaches, or any assistant coaches with less than 2 years experience in the WYF program, to attend a Coaches Orientation session before the start of summer practices.  If an assistant coach or head coach joins their staff after the start of practices, they must attend the Coaches Orientation session prior to the CYFL Scrimmage Day.  WYF will establish at least two Coaches Orientation sessions for convenience and scheduling.  Failure to do so will result in the suspension of the coach.
3. WYF views continuing education as necessary to ensure the best coaching in the WYF program.  WYF provides, at no charge to the individual coach, opportunities such as the WYF Coaches Clinic, the WFCA Convention, the USA Football Coaches Clinic, and other program-specific training sessions conducted by the local high school coaches.  Assistant Coaches or Head Coaches in the WYF program, who have completed the USA Football Coaching Course, Level 1 and/or Level 2, will be required to attend at least one continuing education course, approved by the Coaches Committee, from November through the start of the 
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summer practices.  Failure to do so will result in the suspension of the coach from the WYF program.
Article Three – Conduct and Disciplinary Procedures
1. WYF will require a signed Code of Conduct from each Assistant Coach or Head Coach prior to the start of each season.  The signed form will remain on file with the Coaches Committee, and should any issues arise, the signed document will serve as acceptance of WYF standard regarding the conduct of each coach in WYF.

2. WYF will require the Head Coach to notify the Program Director of any ejection of a coach from a game within 24 hours of the ejection.  The Program Director will handle any disciplinary issues in accordance with the CYFL rules regarding ejections.  The Program Director will then forward a summary report to the Coaches Committee.  
3. WYF will require a Head Coach to notify the Program Director of any written complaints from outside sources, such as parents, players, or volunteers, directed towards a coach in the WYF program.  The Program Director will then notify the Coaches Committee of the written complaint and any disciplinary actions that were taken.  The Coaches Committee will serve as a review and ruling board for any appeal from a coach in WYF.  
Article Four – Participation and Playing Time
1. WYF will require a Head Coach to focus on player development, utilizing all his players capabilities to ensure quality playing time for each player on their team.  Quality time should include offense and defense and not be limited to special team plays.
2. WYF will require a Head Coach to play every player in every game, keeping in mind that the goal of the WYF program is the development of young leaders in the classroom, the community, and the playing field.

3. WYF will require the Head Coach to establish acceptable and unacceptable levels of commitment to practice prior to the start of the season.  WYF allows a Head Coach to restrict playing time to a player who does not meet the practice minimums as set forth by the Head Coach prior to the season.
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4. WYF will require the Head Coach to establish a code of conduct for players, parents, and volunteers prior to the start of the season.  WYF allows a Head Coach to restrict playing time if a player or parent does not meet the conduct policies as set forth by the Head Coach prior to the season.
5. WYF will require the Head Coach to communicate privately with the player about their position(s) and playing time.  A Head Coach may also choose to include the parent(s) in this discussion, keeping in mind the development of the player as being the goal.

6. WYF will not permit the exchange or loan of players between teams in WYF.  

7. WYF will require the Head Coach to report any written complaints regarding playing time immediately to the Program Director.  The Program Director will then send a report to the Coaches Committee on any remedies, disciplinary action, or further action that may be needed.  The Coaches Committee will serve as a review and ruling board on any playing time issue that cannot be resolved by the Program Director.

